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Rand 
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WHY 
LICENSING
Remove Limitations and Scale Your 
Business



Removes Your Limitations
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Time
You only have so many hours in a day

Licensing leverages your partners time

Geographic
You can only deliver in one place at a time

Licensing delivers your IP in many places

Profitability
Time limits your revenues

Licensing creates unlimited revenues



Licensing Scales 
Your Business
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IF THEY ASK –
LICENSE THEM

INCREASES 
REVENUE - PUTS 

YOUR IP TO WORK

BUILDS YOUR 
BRAND VALUE / 

MISSION

INCREASES YOUR 
CUSTOMER BASE

MULTIPLIES YOUR 
MARKETING 

MESSAGE



Brand Building

• Promote, sell, deliver, and 
reproduce

• Rights to use brands to 
build credibility and brand 
presence 

• Rights to access and 
translate all programs for 
client needs

• Access to prospective client 
information and lead referrals
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WHAT IS LICENSING? Put Your IP to Work



Licensing vs. a License
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LICENSING IS A PROCESS A LICENSE IS A LEGAL 
AGREEMENT



Build & Sell vs. 
Licensing
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Build & Sell
Revenue 1

Licensing
Revenue 1

Revenue 2

Revenue 3



How Licensing 
Works

• Allows others to use your IP
• Train what and how to do
• Control form and quality
• Get paid a royalty
• Retain ownership
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GETTING 
READY TO 
LICENSE
Analyze, Organize, and Package



Copyright IP

• Bundle of Rights
– Copy
– Edit/add
– Perform
– Print
– Distribute
– Reuse
– Produce
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Is Your IP 
Licensable?

1. Fit

2. Marketability

3. Profitable

4. Proprietary 

5. Cost benefit



Get Your IP 
Organized



How to Package It

• The Wrong Way 

– Access to all

– Pick and choose

• The Right Way

– By type of market

– By type of licensee

– By type of 
content/course
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Targets, Types,  and Terms

WHAT’S YOUR STRATEGY?
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Creating the 
Licensing 
Strategy
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Target 
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Types of 
Licenses 

• Organization (Public/Private)

• Territory (Area)

• Individual 

• Educational

• Master

• Joint Venture
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Organization License

• Single enterprise use

• Non-exclusive membership

• Organizational development and 
employee training courses. 



Qualifying 
Licensing 
Partners
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Are they compatible?

Do they have the expertise?

Do they have the distribution?

Do they have the right management 
skills?



How to Get the Word Out

MARKETING THE LICENSING 
OPPORTUNITY
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The 3 C’s of Marketing

Craft the Messages Create the Marketing Tools Communicate Consistently 
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The Message is NOT About You
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Partners License Money
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Increase 
Revenue

Brand 
Recognition

Attract More 
Customers

Improve 
Customer 

Results

Competitive 
Advantage

Increase 
Productivity

Lower Costs
Higher Profit 

Margins
Shorten Sales 

Cycle



Marketing Tools
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WEBSITE EMAIL SOCIAL 
MEDIA

VIDEO BLOG



Effective Marketing 
Tools are Easy to Use

• If it’s not on the main menu, they won’t find out.
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Contact Us is Not a Marketing Tool
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Make it Easy to Get More Information
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• Lean Six Sigma, Lean, and Change 
Management courses

• Available for non-exclusive, non-transferable, 
perpetual licensing

• Custom curriculum includes
• Branded course content
• Branded course student materials
• Facilitation guides

• Licensing is available for
• Online Curriculum 
• Course toolkits and templates
• Classroom Curriculum 



Getting the 
First 

Licensee

• The First One is the Most Challenging

• Give them a Sweet Heart Deal

• They Become the Referral Licensee

• Don’t Be Greedy – Ramp up Royalties 
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NEGOTIATING 
THE DEAL 
POINTS

Key Terms and Conditions
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This Photo by Unknown author is licensed under CC BY-SA-NC.

https://www.peoplematters.in/article/jobs/how-to-evaluate-accept-reject-or-negotiate-a-job-offer-18249
https://creativecommons.org/licenses/by-nc-sa/3.0/


Focus on the 
Business Terms

– What’s Included (programs and courses)

– Where (national, regional, local)

– Which Formats (video, live, recorded)

– How it’s Delivered (in person, online)
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Getting Paid

• Annual or Quarterly

• Fixed Fee or Percentage

• Per Student or Per Event

• Bundled as Percentage
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Don’t Offer a 
Chinese 
Menu
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Use a Deal Memo

• Summarize the deal terms

• Make sure your both agree

• Use it to draft the agreement
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No Two Deals are 
the Same

• Each Deal is Different

• Create New Licensing Options

• Evolving Program Creates Value
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THE 
LICENSING 

AGREEMENT

Performance, Compliance, and 
Formats
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What a Licensing 
Agreement Does

• Specifies rights

• Calculates payments

• Details responsibilities

• How it ends
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Key Performance Terms
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• Benchmarks

• Timing

• Deliverables



3 Tools for Contract 
Compliance
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• Auditing

• Reporting

• Terminating



Licensing Agreement Formats

Short Form
1 – 3 pages

Long Form
10 + pages
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KEEPING 
CONTROL
Manage, Maintain ,and Monitor



Supporting Your Partners
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TRAINING TOOLS COMMUNICATE 



Standards & 
Procedures Guide

• How to Use Your IP

• Supports and Guides

• Maintains Quality Control

• Documents Your IP
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Summarizing 
the Key Points

• Licensing Removes Limitations

• Create an Inventory

• Package your IP the Right Way

• Develop a “How, What, and 
Where” Strategy

• Use the Right Marketing Tools

• Negotiate Business Terms First

• Use a SOP Manual for Support 
and Control
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Thank You and More Info

Newsletter Special Reports

Blog Strategy 
Workshops

Newsletter and 
Blog

Training Courses

Free Intro 
Workshops

Video Lessons
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www.licensingcg.comwww.licensing4profits.com

http://www.licensingcg.com/
http://www.licensing4profits.com


QUESTIONS 
AND 
ANSWERS

How to License Seminars, 
Workshops, and Training 
Courses
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